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  as	
  of	
  May	
  2013	
  

Security/Server	
  Infrastructure	
  Upgrade	
  Program	
  
● Backup	
  Disaster	
  and	
  Recovery	
  Project	
  
● Incident	
  Response	
  Plan	
  Project	
  
● Mail	
  Data	
  Archive	
  Project	
  
● Network	
  Access	
  Control/Policy	
  Project	
  
● Segregate	
  IP	
  Traffic	
  Project	
  
● Server	
  Security	
  Policies	
  Project	
  
● Threat	
  Manager	
  (UTM)	
  Project	
  
● Wireless	
  Infrastructure	
  Deployment	
  Project	
  
● SAN	
  Solution	
  Project	
  

Asset	
  Management	
  and	
  Replacement	
  Program	
  
● Network	
  Equipment	
  Upgrade	
  Project	
  
● Server	
  Upgrade	
  Project	
  
● Desktop	
  Upgrade	
  Project	
  

Public	
  Safety	
  
● Security	
  Camera	
  System	
  Deployment	
  
● Digital	
  Signage	
  
● Emergency	
  Notification	
  

End	
  User	
  Improvement	
  Program	
  
● Email/Calendar	
  Upgrade	
  (complete)	
  

○ GoogleDocs/Groups	
  Deployment	
  (due	
  for	
  completion	
  Summer	
  2013)	
  
● Single	
  Sign	
  On	
  –	
  Mac	
  AD	
  Integration	
  Project	
  (to	
  be	
  integrated	
  with	
  Shibboleth/Federated	
  IdM)	
  

Business	
  Services	
  Upgrade	
  Program	
  
● Import	
  LACOE	
  Data	
  Timesheet	
  Project	
  
● Reporting	
  Tools	
  Implementation	
  Projects	
  
● Workflow	
  Design	
  Project	
  
● IT	
  Purchasing	
  Process	
  Project	
  
● Campus	
  Printer	
  Assessment	
  Project	
  
● Paperless	
  Board	
  Meeting	
  Project	
  

Academic	
  Services	
  Upgrade	
  Program	
  
● Degree	
  Works	
  Implementation	
  
● Room	
  Scheduling	
  Upgrade	
  Project	
  
● SARS	
  Implementation	
  Project	
  
● Success	
  Academy	
  
● Veteran’s	
  Center	
  


